Homes First Strategic Planning Session
June 7 2025 Agenda

9:30 Welcome, Land Acknowledgment and Introductions

9:45 Meeting Agenda, Objectives and Ground Rules

9:50 Warm Up - Values

10:20 The Planning Process and Review of Discussion Document
10:50 Breakout Exercise: Identifying Strategic Questions

11:30 Breakout Exercise: Identifying Strategic Outcomes and Priorities
12:30 Breakout Exercise: Identifying Strategic Goals and KPIs

1:00 Lunch

1:30 Breakout Exercise: Identifying Strategic Goals and KPIs - continued
2:00 Review: Homes First Vision and Mission

2:30 Next Steps and Wrap-Up
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